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Ensuring Productivity in the Blue
Light Sector with data-driven
solutions
Crime prevention, victim support, and conducting effective
investigations all require reliable data. It’s crucial to know what
strategies are working, and what they cost, to deliver a cost-
effective service. It’s historically been difficult for policing
leaders, policymakers, and others to access information that
compares both performance and cost.

Whilst traditional indicators, such as arrests, charges, and
convictions are widely reported, it’s more difficult to find
information on those showing positive outcomes such as civil
orders. Cost information is also available, but the two sources
have never been integrated in this way, so it hasn’t been easy to
identify the most productive models in policing. This has created
an opportunity for improvement within a major policing
organisation.
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The Challenge

As part of the national, independent Policing Productivity Review,
PwC - through the NEPRO3 framework, delivered by Bloom on
behalf of NEPO - was asked to help the policing organisation’s
review team. Together, the challenge was to build a ‘model
process’ tool to enable policing leaders to better understand their
force’s productivity relative to other forces.

To prove the concept, PwC developed a tool that combines
performance and cost data in a set of interactive dashboards. The
key inputs are a blended basket of performance measures which
include both of those and other metrics which forces have agreed.
Those are then set alongside the cost of policing a single instance
of the crime to create relative rankings for both cost and
performance, which can then be compared with other forces.

As well as showing relative productivity, the tool then surfaces
specific recommendations on how forces could improve and
provides visibility of the detailed process that other forces are
following so they can learn from each other. The tool aims to help
forces to identify the best ‘model’ processes in policing to help
drive productivity improvements.  
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Our Solution
Working with six pilot forces, NPCC National leads and SMEs, PwC drilled into four policing areas - burglary,
domestic abuse, public contact, and anti-social behaviour. They then developed a proof of concept (PoC) to
benchmark police productivity across those four areas across the six pilot forces, to test whether the approach works
and whether it could be scaled nationally and across more areas, for example case file quality, robbery etc. The PwC
team used an agile approach of designing, testing, building and iteration over a nine month period which included:

The tool provided insight into productivity by setting out performance outcome data alongside Home Office cost
information. For the first time, the tool allowed forces to see their productivity relative to other forces with
recommendations on how they could improve it.

T E S T B U I L D  A N D  I T E R A T E D E S I G N

T h e  t e a m  c r e a t e d  w i r e f r a m e s  a n d  r e f i n e d  t h e m  t o
i l l u s t r a t e  t h e  l o o k  a n d  f e e l  o f  t h e  t o o l  f o r  v a r i o u s
s t a k e h o l d e r s  t o  e n a b l e  r a p i d  p r o t o t y p i n g .  O n c e
t h e  w i r e f r a m e s  a n d  t h e  d a t a  r e q u i r e m e n t s  w e r e
a g r e e d ,  t h e y  t e s t e d  t h e  d a t a  c o l l e c t i o n  m e c h a n i s m
s o  t h e  m o d e l  c o u l d  b e  p o p u l a t e d  w i t h  r e a l  d a t a .
T h e  j o i n t  c o n s u l t a n t  /  c l i e n t  t e a m  w o r k e d
i n t e n s i v e l y  w i t h  f o r c e s  t o  c o l l e c t  t h e  d a t a  n e e d e d ,
e n g a g i n g  r e g u l a r l y  w i t h  a  n e t w o r k  o f  c h a m p i o n s
a c r o s s  f o r c e s .  W h i l e  t h e  d a t a  c o l l e c t i o n  p r o c e s s
w a s  n o t  w i t h o u t  i t s  c h a l l e n g e s  ( a r o u n d  t h e  l e v e l  o f
d a t a  a v a i l a b l e  i n  f o r c e s ,  e f f o r t  r e q u i r e d  t o  c o l l e c t
i t ,  a n d  i t s  c o m p a r a b i l i t y ) ,  u l t i m a t e l y  P w C  w a s  a b l e
t o  c o l l e c t  s u f f i c i e n t  d a t a  t o  p r o v e  t h e  c o n c e p t .

O n c e  t h e  t o o l  w a s  b u i l t
a n d  p o p u l a t e d  w i t h
d a t a ,  i t  w a s  t h e n
s h a r e d  w i t h  t h e  p i l o t
f o r c e s  t o  g a t h e r
f e e d b a c k  s o  t h e  t o o l
c o u l d  b e  i m p r o v e d  a n d
i t e r a t e d  i n  P o w e r B I
o v e r  a  1 6 - w e e k  p e r i o d .

P w C  d e f i n e d  f u n c t i o n a l  a n d
u s e r  r e q u i r e m e n t s  b y
w o r k i n g  w i t h  t h e  p o l i c i n g
c o m m u n i t y  t o  d e t e r m i n e
w h a t  s h o u l d  b e  m e a s u r e d  t o
u n d e r s t a n d  p e r f o r m a n c e  i n
v a r i o u s  a r e a s .  T h e  t e a m  t h e n
f a c i l i t a t e d  r e a c h i n g
c o n s e n s u s  o n  t h e  t y p e s  o f
t a c t i c s ,  t o o l s ,  a n d
t e c h n i q u e s  w h i c h  f o r c e s  c a n
d e p l o y  a g a i n s t  e a c h  t y p e  o f
p r o b l e m .
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The tool is now being reviewed by
the Home Office and policing
leaders to determine whether it
could be rolled out nationally.
Ultimately, the goal is for this tool
to act as the single source of truth
for police performance and cost
information to support Chief
Constables in their decision-
making around prioritisation of
resources, officers / staff, and
technology enablers as well as
performance and spend.

Through the NEPRO3 Framework,
we remain committed to
providing the public sector with
innovative procurement solutions
that centre social value. We
continue to champion SMEs,
delivering both savings and value
for money for the public sector.

The Outcome



NEPRO³ offers UK public sector organisations a compliant and efficient
route to appointing specialist professional services and consultancy. Since

its inception in 2012, over 370 public sector organisations have used
NEPRO³ to appoint professional service requirements. NEPO has appointed
Bloom as delivery partner for the solution, bringing a wealth of experience

and expertise to the partnership. 

To find out more, or to discuss your requirement in more detail, 
please contact us at nepro@nepo.org


